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Are you measuring your success based on the volume of services you provide 

or the value of services you provide?

Are you using an objective measure to track the impact of care, treatment or 

services over the course of treatment?

How do you define value of services?

➢ The Kennedy Forum has made available a core set of outcomes measures 

for Behavioral Health Across Service Settings 

(https://www.thekennedyforum.org)



Value of Care Equation

1. Services provided – Timely access to clinical and medical services, service array, duration 

and density of services through Level of Care/Benefit Design Criteria and/or EBPs that 

focuses on population based service needs.

2. Cost of services provided based on current service delivery processes by CPT/HCPCS 

code and staff type.

3. Outcomes achieved (i.e., how do we demonstrate that people are getting “better” such as 

with the DLA-20 Activities of Daily Living)

4. Value is determined based on can you achieve the same or better outcomes with a 

change of services delivered or change in service process costs which makes the 

outcomes under the new clinical model a better value for the payer.



The Joint Commission Accreditation
Source: http: www.jointcommission.org

• Standard CTS.03.01.09- The organization assesses the outcomes of 

care, treatment, or services provided to the individual served.

➢EP 1: The organization uses a standardized tool or instrument to monitor 

the individual’s progress in achieving his or her care, treatment, or service 

goals.

➢EP 2: The organization gathers and analyzes the data generated through 

standardized monitoring, and the results are used to inform the goals and 

objectives of the individual’s plan for care, treatment, or services as 

needed.

➢ EP 3: The organization evaluates the outcomes of care, treatment, or 

services provided to the populations it serves by aggregating and 

analyzing the data gathered through the standardized monitoring effort.



Daily Living Activities (©DLA-20)

• The DLA-20 is a clinician administered functional assessment, proven 

to reliably estimate clients’ functioning in 20 different areas of daily 

living.  

• The DLA-20 is a current needs assessment, a 30 day snapshot of the 

big picture, and a summary of strengths and needs.

• The DLA-20 is a recovery oriented tool that shows improved 

functioning over time.

• The DLA-20 is a reliable measure for the purposes of justifying medical 

necessity, determining level of care, driving treatment goals and 

demonstrating outcomes over time.



Daily Living Activities Tools (©DLA-20)



Daily Living Activities Tool Adult Mental Health (©DLA-20)



Daily Living Activities Tool Adult Mental Health (©DLA-20)



Daily Living Activities Anchors



DLA-20 Adult Self Report

• Providers using the DLA-20 will have an important new tool to enrich their 

measurement and assessment efforts while increasing consumer 

engagement in the treatment process. 

• The DLA-20 Self Report is a breakthrough companion designed to measure 

the consumers’ perception of their well-being along the same 20 areas of 

functioning in order to identify areas of both alignment and misalignment in 

scores.  This added data invites important clinical discussions about 

progress, goals and treatment planning. 

• The DLA-20 Self Report Tool is to be used in conjunction with the Clinician 

Administered DLA-20 Adult Tools.



Outcome of Pilot Study using the DLA-20 Self Report
Community Guidance Center, Pennsylvania

• With the Self Report, clinicians could ask their patients “help me understand 

why you see X and I see Y,” and use this information to inform goal setting 

and treatment planning. Conversely, alignment between clinician and 

consumer provided confirmation of a clinician’s observations.

• Many consumers commented that the Self Report “lets me know where I 

need help”, “helps me to think about things”, “reading the questions and filling 

them out myself was very useful” and “should be used all of the time.” 

• The therapists noted that they obtained a better sense of the consumer’s 

ability to self-evaluate, which lead to very useful treatment discussions and 

collaboration.  Fostering engagement and ownership in one’s treatment and 

recovery is an essential component of effective treatment, and the DLA-20 

Self Report presented an opportunity to do just that.







Agency Example…

Stevan Huber, MSW, LICSW, BCN, BCB 

Mental Health Professional 

Children’s Mental Health Services 

Olmsted County Health Housing and Human Services

Huber.Stevan@Co.Olmsted.MN.US 



DLA-20 as a Tool…

• DLA-20 as a tool of initial engagement and to gather comprehensive 

information 

• DLA-20 as a tool to determine appropriate service type and whether 

services make sense 

• DLA-20 as a tool to not only assess present functioning but also to 

develop a plan of service transparently with child/family 

• DLA-20 as a tool to measure concrete progress on goals/service plan 

• DLA-20 as a tool for aggregate measure across the whole program 



Sample Activity Screen



Final Page of assessment



List of completed assessments



Sample Planning Sheet P1



Sample Planning Sheet P2



Results Graph
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